
When unemployment was
commonplace and jobs were in
short supply there was an
abundance of qualified,
talented individuals who
would work for you. They
would also be grateful, loyal
and committed to your goals.
You just had to ensure that you
paid them regularly and let
them have holidays.
Motivation was simple: Work
or get fired.

Of course some people still
think they should run their
business in that manner. But in
today’s world that’s a recipe for
frustration, under-performance
and difficulty in attracting and
retaining the people who will
make a vital difference to your
business.

In today’s world of high

employment, hiring, training
and firing are all time consum-
ing, expensive and fraught
with implications and difficul-
ties. Pay and benefits alone no
longer attract the right people.
Making the work itself reward-
ing and fun is one of the best
ways not only to attract and re-
tain the most creative and pro-
ductive employees, but also to
achieve outstanding results.

Walk into any business
that consciously practices this
philosophy and the chances
are that it’s a very successful
business. My most successful
clients are companies that reg-
ularly double, triple or quadru-
ple their business; they set the
pace in their industry; they
win prestigious awards like
Ernst & Young Entrepreneur of

the Year; they emerge from ob-
scurity and become market
leaders in their field. These
companies all recognise that
fun at work is a critical compo-
nent of their business philoso-
phy and their success.

Don’t get me wrong, I’m
not advocating that you turn
your business into a holiday
camp where people turn up
just to have a good time at
your expense. Far from it. Your
business should be run to
make a profit, because salaries
and overheads must be paid.
But it’s quite possible to be se-
rious about business and still
have fun in the way you con-
duct your business. It’s about
having fun with a serious in-
tent, fully respecting the need
for productivity, achieving
sales goals and earnings.

And the benefits of fun at
work are overwhelming.
People look forward to coming
to work; they’re more creative;
they sell more of your products

or services; they enjoy the pos-
itive impact they have on the
lives of their colleagues and
clients each day; they’re more
energetic, enthusiastic, positive
and motivated.

Having a good time is
healthy. People cope much
better with stressful situations;
they bond more easily with
colleagues and clients; they
take more pride in what they
do and the way they do it;
they’re more flexible, creative
and innovative under pressure;
they’re also more likely to
want to learn and improve
their skills and go above and
beyond the call of duty with-
out being asked to do so.

When people are having
fun they’re energised. When
they’re energised they perform
better. They feel alive and want
to give their best effort to the
task. Happy team members
also treat each other well. Fun
leads to creativity. Time passes
quickly.

And that’s just the start.
Downtime, absenteeism and
meeting tedium are reduced.
You enjoy much higher staff
retention. Even tedious work
becomes enjoyable and most
important of all, the work itself
becomes a reward, not just a
way of achieving rewards.

Think about it. It’s always
more pleasurable to do busi-
ness with people who make it
fun and who can lighten as
well as enlighten a situation.
When you ask people to re-
count their most pleasurable
experiences they will often tell
you about the times they were
having fun, laughing with oth-
ers, sharing a chuckle or when
they were amused or lightened
by the same perspective of a
situation. This creates experi-
ences that are remembered

fondly and makes more people
want to come back to do more
business with you more often
than ever before.

None of this is hard nor
does it require special skills or
training, it costs next to
nothing to implement, can
result in nothing less than a
transformation of your
business and businesses who
set out to create a fun inspiring
workplace normally excel in
their field or industry.

There’s a Harvester restau-
rant in Milton Keynes where
members of staff regularly
come in to work on their day
off, because it’s such fun to be
there. It’s no coincidence that
it’s the second most successful
Harvester restaurant in the UK,
or that their staff retention is
the envy of their industry.

Sun Microsystems had a lot
of fun too when they were at
the height of their growth
curve. Their principle architect
and co-founder, appropriately
named Bill Joy, was a great
prankster. So his team were
great pranksters in return, and
there were a couple of spectac-
ular cases where they got their
own back.

On one occasion he took a
taxi to work after returning
from a flight. He had left his
car in the car park, but when
opened his office door he
found his Porsche in his office
with its lights on and the en-
gine running. In his absence,
his team had dismantled his
car, re-assembled it in his of-
fice, attached a hose going out
of the window to deal with the
exhaust fumes and had ob-
tained a special permit from
the fire department to leave it
there with its engine running.
Obviously they had to put the
situation right again, but what

an incredible memory!
In a similar vein, he

returned on another occasion
to find his Ferrari apparently
floating on its wheels in the
middle of an ornamental lake
and there was no easy way of
getting it out as you couldn’t
just drive it out of there.
Several people in his team got
together to take some blocks
into the lake and carry the car
onto the blocks. They just
reversed the process to get it
out again.

The point is that they all
had fun, because he had fun.
Sun Microsystems was an
incredible workplace as a
result, and they came out with
products that were streets
ahead of the rest of the
marketplace at the time, which
is what made Sun so successful.

Google is another com-
pany that goes from strength
to strength for very similar rea-
sons. In next to no time
they’ve become one of the
most powerful and trusted
brands in the world – much of
which they attribute to fun in
the workplace being a central
part of their culture.

If fun at work makes all the
difference at Sun
Microsystems, Google and
even a Harvester restaurant in
Milton Keynes, what difference
will it make to your business
too? I’ve run out of space this
month, so my next article will
explain how to make this work
in your business too.
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BRAND & MARKETING

Need help to navigate the ups and downs of the
so called recession?

Keep it simple… � Avoid discounting
� Review your budgets
� Know your customers
� Target your most profitable customers
� Give free advice to add value
� Put high risk strategies on hold
� Keep an eye on the competition and market
� Continue to spend on marketing
� Choose cost effective marketing communications

Marketing can be simple and very effective… so, if you need advice on
how to market yourself more effectively in these challenging times…

Telephone Jackie Eade 0844 669 6984 / 07809 046 374
Email energisemarketingsolutions@virgin.net

My last article highlighted the importance of
choosing the right attitude to create a workplace

full of energy, enthusiasm and passion, writes Robert
Clay of DSP Solutions. The next secret that will set you
apart from your competitors is to make the process of
work itself fun.

Business Growth Technique No. 47

CONSTANT FOLLOW-UP
AROUND 80% OF all significant sales occur only after a
minimum of five continuous follow ups yet only 8% of sales
people ever ask for the order a fifth time!

Constant follow-ups are an enormously effective way of
advancing and building your relationships, developing trust
and gently leading your prospect to a purchasing decision.
You can get as much as 20 times the sales and results if you
are constantly following up. When something makes such a
significant difference, you owe it to yourself to follow up
and keep following up in a nurturing way. It will make a
profound difference to your ability to convert business.

FUN AT WORK BRINGS
OVERWHELMING BENEFITS


